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A culture where all individuals are treated fairly and respectfully, have 
equal access to opportunity and resources, and feel valued, appreciated and 
a sense of  belonging.



What is inclusive 
leadership?



Leadership Styles



Excerpted from The 5 Disciplines of Inclusive 
Leaders: Unleashing the Power of All of 
Us by Andres T. Tapia and Alina Polonskaia
(Berrett-Koehler Publishers, 2020).



Two key 
dimensions 
of  interest

Value placed on diversity: to what 
extent the leader believes in the 
need for diversity in the 
organisation.

Allyship: practice of  the leader 
supporting diverse individuals and 
groups in the areas of  social justice, 
human rights and inclusion.



Pluralistic Leadership

Leader who values 
diversity and lets diverse 
groups exist as separate 
entities, rather than as a 
cohesive organisation or 
team; and who does little 

to engage on issues 
concerning D&I

Inclusive Leadership

Leader who understands 
the true extent of  

diversity, and who actively 
engages with diverse 
groups to bring them 

together cohesively as an 
organisation or team

Homogeneous

Leadership

Leader who values 
homogeneity or certain 
limited dimensions of  

diversity and does little to 
engage with the group 

about issues concerning 
D&I. 

Tribal Leadership

Leader who values 
homogeneity or certain 
limited dimensions of  
diversity and is actively 

engaged on issues 
concerning D&I within 
the tribe, not outside it.

High AllyshipLow Allyship

Values Diversity

Values Homogeneity

Low Allyship: inconsistent and 

infrequent inclusive behaviours; lack 

of  a deep understanding of  the 

issues around D&I and even denial 

about the need for D&I; unaware or 

limited awareness of  biases – in and 

around them.

High Allyship: active 

demonstration of  consistent and 

frequent inclusive behaviours; 

having a deep understanding of  

the issues around D&I; high 

awareness of  biases – in and 

around them.
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How does one 
become an 

inclusive leader?



Truly Value 
Diversity







Extent to which a person nurtures 
and cultivates relationships, based 
on trust, honesty, authenticity, 
humility, vulnerability and 
accountability, with others who 
they do not share diversity 
dimensions with.





Active Allyship needs 3 
essential things:
• Knowledge: deep understanding of  

need for and the issues surrounding D&I

• Attitude: has the right attitude towards 
making workplaces more inclusive for all 
while being aware of  their own biases 
and biases of  others

• Behaviour: demonstrates frequent and 
consistent actions that nurture an 
inclusive culture
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